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Mission Statement
The mission of the Merriam-Gilbert Public Library is to empower and enrich the lives of its users by providing
free and equal access to information, promoting lifelong learning, and inspiring people to come together for
educational, cultural, and community activities.

Vision Statement
The Merriam-Gilbert Public Library is a true community center: a place where all feel welcome to mingle,
socialize, learn from one another, and access the materials and services the community wants and needs.
The Merriam-Gilbert Public Library is a place where children and young adults come to read, play, and
develop a love of learning.
The Merriam-Gilbert Public Library is a place to celebrate West Brookfield and learn from our past while
envisioning and embracing all the opportunities that the future has to offer.
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Community Description

West Brookfield
West Brookfield is a small town of 21.12 square miles located about 19 miles west of the city of Worcester
in Central Massachusetts. West Brookfield is a classic, quaint New England town, with an Historic Town
Center, lakes and rivers that provide ample outdoor recreation, and a celebrated Town Common, the center
point of which is the Rice Memorial Fountain. Citizens of West Brookfield enjoy many town gatherings
throughout the year, from the Asparagus & Flower Heritage Festival to celebrate Springtime, to Concerts on
the Common and Famer’s Market in the summer, and ending with White Christmas, a town-wide celebration
leading up to the annual lighting of the town Christmas Tree on the Common.

History of West Brookfield
Thousands of years before the town of West Brookfield was established, the land on which it now stands was
inhabited by American Indians. The Quaboag Indians, believed to be a branch of the Nipmuck tribe, lived
on the land in the 17th Century, during which time the same features that had proved so favorable to
American Indians - fertile land and many rivers and lakes that provided ample food - attracted English Settlers.
Permanent English settlement on the land that would become known as the Quaboag Plantation began in
1660, although King Philip’s War disrupted early settlement. In 1673, English settlers successfully petitioned
to the General Court to be granted township status under the name of Brookfield. In 1752, three precincts
were created in Brookfield, but differences in opinion by the townspeople led to many years of conflict and
haggling. Eventually, the second precinct in Brookfield was established as the town of North Brookfield in
1812, and on March 3, 1848, precinct three became West Brookfield, while precinct one remained as
Brookfield.
The original settlers in West Brookfield subsisted by farming on their land. After the Civil War, however,
agriculture took on an even greater importance, and became the primary industry in West Brookfield. Dairy
farming was particularly prominent, with both a cheese factory and a condensed milk factory being fixtures in
town. In the latter half of the 19th Century and in the early 20th Century, the clothing industry – particularly
the corset and shoe industries - was prevalent.
No history of West Brookfield would be complete without a few words about Jedediah Foster and Lucy
Stone, two of West Brookfield’s most beloved and celebrated historic figures.
Jedediah Foster, born on October 10, 1726, was a prominent Judge who is well-known today for rubbing
elbows with the likes of George Washington and John Adams. After graduating from Harvard University, he
made his home in Brookfield, marrying Dorothy Dwight and moving into the house that would become
known as the Foster House. Judge Foster is credited as being one of the two men responsible for bringing the
smallpox inoculation to Brookfield. By undergoing the inoculation himself, he and William Ranger proved
to the people of Brookfield that the procedure was effective. Foster worked his way up from being
Brookfield’s representative in General Court, to Judge of Probate, and finally the State Supreme Court. In
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March of 1779, Foster was chosen to be one of the committee members who drafted the Massachusetts State
Constitution, which became the model for the Constitution of the United States. He died on October 17,
1779. He is buried at the Old Burying Ground in West Brookfield.
Born on August 13, 1818, Lucy Stone was a champion for women’s rights and a passionate advocate for the
abolition of slavery. Stone attended Oberlin College, which was the only college open to women at the time.
Her father refused to pay for her college education because he believed that it was God’s intention that men
remain superior to women, and so Stone paid her own way through college by teaching and lecturing. In
1847, she became the first woman in Massachusetts to hold a Bachelor’s Degree. Stone married Henry
Browne Blackwell in 1855, but retained the last name of Stone because both she and Blackwell were opposed
to the loss of identity and autonomy symbolized in the act of a woman taking her husband’s last name. Stone
and Blackwell travelled the country together advocating for equal rights for women and for the abolition of
slavery. Lucy Stone died on October 18, 1893, but her legacy of fairness and dedication to equality lives on.

West Brookfield Today
Today West Brookfield boasts many small craft and antique stores, as well as several popular restaurants.
Primarily, however, West Brookfield is a bedroom community to the larger towns of Worcester, Springfield,
Sturbridge, Hartford, and Boston.
Demographics
West Brookfield had a population of 3,701 at the 2010 census. 47.5% of its citizens are male and 52.5% are
female. The median age is 47, and the 50-54 year old age group is the most populous. 96.8% of the community
is White, 1.7% is Hispanic or Latino/a, .8% is Black or African American, .6% is Asian, .2% is American
Indian, and .4% is Some Other Race. 1.2% of the population reported being of more than one race.
There are 1,699 housing units in West Brookfield. Average household size is 2.4. 76% of the population are
homeowners, and 24% are renters. Median household income is $57,381, with the average income being
$79,442. 5.9% of the population is unemployed and 7.2% of the population is living below the poverty level.
Mean travel time to work is 30.7 minutes. 88.7% of the population has a High School Degree or higher, and
25.7% of the population has a Bachelor’s Degree or higher.
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Merriam-Gilbert Public Library

History
A public Library in West Brookfield was first conceptualized in 1872. On January 5, 1874, the Library opened
in a room in the Town House. Thomas S. Knowlton was the first librarian of what was then known as the
Free Public Library. The Library was open three evenings a week and possessed 298 books. That same year,
Charles Merriam, a prominent figure born in West Brookfield, donated 673 books and $500 to the Library.
In December of 1874, a separate room in the Town House was opened as a reading room for the community.
In 1879, the Library committee reported to the town that the Library’s current accommodations were
insufficient to the needs of the community. Upon learning of this, Charles Merriam wrote a letter to the town
of West Brookfield offering to build a Library. He wrote:
I desire to do something for my native town which shall be an expression of my gratitude for the early
advantages it afforded me. And at the same time be permanently a benefit to its citizens, especially the
young. For I recall the value such an institution would have been to me in my early life.

The dedication of the Library took place in the Town House on November 12, 1880, and on January 2,
1881, the Merriam Public Library opened its doors to the public.
73 years later, the Library was endowed with another momentous monetary gift. On September 29, 1954,
Elizabeth Gilbert, of California, passed away. Her parents were both born in West Brookfield, and
throughout the years Ms. Gilbert had frequently visited the town and had come to develop a strong affection
for West Brookfield. In her will, she bequeathed the sum of $100,000 to the town of West Brookfield in
order to build a Library. Unfortunately, the funds quickly became a source of contention, as four of Elizabeth
Gilbert’s cousins contested her will. As a result, some time passed before this money was able to be used, and
it was not until February of 1958 that $79,000 - the remaining funds once legal fees had been paid - were
finally available to the town.
Since West Brookfield already had a Library in place, it was voted that the funds be used to modernize the
existing building. On December 15, 1959, the town voted to revise the name of the Library to honor both
Charles Merriam and Elizabeth Gilbert. Upon completion of the renovations made possible by Ms. Gilbert,
the Merriam-Gilbert Public Library reopened to the public on July 18, 1960.
The Library building and facilities remained largely unchanged for more than 30 years following its
rededication - which time would show was not ideal. In the Spring of 1994 the Library was found to be in
violation of several State codes. The building was also out of compliance with the Americans with Disabilities
Act of 1990. The Library was on the brink of being closed by the State when members of the community
stepped forward. In January of 1996, voters in West Brookfield approved the expenditure of funds to
renovate the Library, and multiple community members volunteered to serve on the Library Building
Committee. The Committee - composed of Linda Allington, Ellen Catacchio, Jim Harvey, Mark Jordan,
Susan Rowden, Peter Scribner, Lea Thompson, Marion Thorstensen, and Rebecca Webber - shone under
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the leadership of Chairperson Debra Martin. In August of 1996 the Library building closed and Library
services moved to a temporary location in the West Brookfield Elementary School. The renovations to the
Library included an elevator, an accessible ramp, an accessible restroom, copper gutters, a new reading area,
and a new children’s room in the basement. Additionally, during the renovations a fireplace was found behind
a wall and restored. The Library celebrated its reopening on May 4, 1997.
On September 6, 2011, the Library again closed for a much-needed renovation project. The Library received
new bookcases or restored old ones, new carpeting, and a few pieces of furniture. Many of the rooms also
received a fresh coat of paint. The Library reopened on October 6, 2011, with a ceremony in which local
author Alice Jay presented the Library with a copy of her book, Quaboag Plantation, the Beginning. State
Senator Stephen Brewer and State Representative Anne Gobi were also in attendance.

The Library Today
Today the Merriam-Gilbert Public Library is considered to be a staple of the community of West Brookfield.
With an average annual attendance of over 36,000, the Library enjoys the enthusiastic support of its patrons.
The Library’s collections include 16,184 print and 3,819 nonprint materials. The Library’s patrons also have
access to more than 56,500 electronic materials, thanks to the Library’s membership in the Central and
Western Massachusetts Automated Resource Sharing (C/W MARS) consortium. These materials circulate
an average of more than 35,000 times per year.
In addition to lending popular recreational and educational materials to its patrons, the Library also offers a
number of services to the community. Free WiFi is available inside the Library, as well as outside on Library
grounds. The Library offers regular programming to the community, such as storytimes, singalongs,
playgroups, crafts, and other programs for children; and music performances, historical presentations, art
exhibits, crafts, a book club, a knitting circle, and other programs for adults. The Library community are
eagerly awaiting the arrival of a telescope, provided by the Aldrich Astronomical Society, for patrons to borrow
and enjoy.

Library Building
The Library’s building consists of three floors. Patrons enter the Library onto the Main Floor, which houses
Adult Fiction, DVDs, CDs, Audiobooks, Large Print books, new Adult Fiction and Nonfiction, 5 computers
for adult use, a public fax machine, a public copier, and a public printer/scanner. The Library’s Service Desk,
the Library Director’s office, and the Adult Services Librarian’s desk are also located on this floor.
The upper floor of the Library consists of two rooms. One room is a multi-purpose meeting room.
Programming is frequently offered in this room, and the Board of Trustees and the Friends of the Library
hold their monthly meetings in this room. The second room houses Adult Nonfiction and Biography books,
the Young Adult collection, 6 computers for teen use, and Local History materials. A sitting area is also
available in this room.
The lower level of the Library houses the Children’s Library. This room holds materials for children, as well
as tables and chairs for doing homework and crafts, a lego station, a train set, and many other toys for the
enjoyment of children. The Children’s Librarian’s desk is located in the Children’s Library, as well as a
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Storage/Program Preparation Room and the Boiler Room, which is kept locked for the safety of the Library’s
littlest patrons. Restrooms and a drinking fountain are also available on the lower level.

New Services
Over the past year, the Library has worked to develop a Teen Services division of the Library. Young adult
materials have been relocated to the second floor, which is in the process of being converted to a Young Adult
Room. The Young Adult collection has been assessed for weak spots and is in the process of being revitalized.
A Summer Library Program for Teens was offered in July and August of 2016, which marked the first time
that the Library had offered Summer programming for young adults.
Library Staff are also in the process of updating and expanding the technology available to patrons. In March
of 2016, Amherst College generously donated 10 gently used computers to the Library. Several of these
computers were used to replace old computers in the Library, and the rest were put into place as additional
computers. There are now 5 computers on the Adult floor of the Library and 6 computers in the Young
Adult room, for a total of 11 computers. This is an increase from the 4 computers that were previously
available for public use.
The Library has also begun a collaboration with the Quaboag Rehabilitation and Skilled Care Center. Once
per month the Library Director visits the Skilled Care Center and facilitates a Book Club for the residents.
The Director also delivers Library materials and retrieves them once the residents are finished with them.
The Library is open a total of 5 days per week - Monday-Thursday and Saturdays - for a total of 31 hours per
week, excluding holidays. The Library is staffed by three full-time librarians: the Library Director/Teen
Services Librarian, the Adult Services Librarian, and the Children’s Services Librarian. The Library also
employs several part-time Library pages who are invaluable to the Library.
As of the writing of this Long Range Plan, the budget for the Merriam-Gilbert Public Library for the Fiscal
Year of 2017 was $192,154. In compliance with the requirements of the Massachusetts Board of Library
Commissioners, each fiscal year requests will be made for an increase to this budget in the amount of 2.5%
more than the average of the previous 3 fiscal years’ municipal appropriations. A minimum of 19.5% of the
Library budget is dedicated to the procurement of materials for the Library, in compliance with the Code of
Regulations for the Commonwealth of Massachusetts.
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Planning Methodology

Planning Process
The Long Range Planning process was truly a group effort. Members of the community were indispensable
to this process, by participating either on the Planning Committee or in the Community Questionnaire that
was distributed. The full time Library Staff also shared their views. The Massachusetts Library System was
integral to the Long Range Planning Process. With the help of MLS, the Library hosted two meetings with
the Planning Committee. During the first meeting, the planning committee participated in a S.O.A.R. exercise
to identify the Library’s Strengths, Opportunities, Aspirations, and Results. During the second meeting, the
Planning Committee reviewed the S.O.A.R. exercise, were led in a brainstorming activity to produce goals
and priorities for the Library, and participated in a Community Vision exercise. The Library plans to host a
third and final meeting with the Planning Committee to present the Long Range Plan and to lead a focus
group to identify priorities for the Library’s Action Plan.

Timeline
The planning process was begun in January of 2014, and was concluded in September of 2016. The planning
process spanned an unusually long length of time, owing to a change in Library Directors during the process.
As a result, the planning process experienced a hiatus from May of 2014 to December of 2015, when the new
Library Director was able to resume the process.
The first meeting of the Planning Committee took place on March 13, 2014. The second meeting was held
on April 9, 2015. A community questionnaire was distributed starting in May of 2014. Upon resumption of
the planning process in December of 2015, the Massachusetts Board of Library Commissioners helped the
Library Director to determine that, while the information gathered during the planning meetings was still
sound, a new questionnaire was needed. Thus, a new questionnaire was developed in December of 2015 and
in January of 2016 it was distributed to the community.

Planning Committee
The Planning Committee consisted of a cross-section of the community of West Brookfield. The Committee
consisted of patrons, parents, members of other Town organizations and committees, members of the school,
employees at Town Hall, a member of the Friends of the Library, and several Library Staff members. The
members of the Planning Committee were:
Carrie Grimshaw
Elizabeth Jay
Ashley Leger
Lori Loughlin
Michelle Niemiec
Bob Potvin
Michael Sabine
Cherie St. Francis
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Johanna Swain
Holly Takorian
Dick Rossman

Data Gathering
In addition to the information gathered during the planning meetings, a community questionnaire was
distributed (Appendix A), consisting of a combination of multiple choice and short answer questions.

Quality Control
Population and Sampling
As of the 2010 census, 3,701 people live in the town of West Brookfield. Given the population size, a sample
size of 357 was desired. This sample size was chosen using a standard table. The sample was a nonprobability,
self-selected sample (i.e. participants chose whether or not to take the questionnaire themselves, rather than
being randomly selected). Therefore, no attempt will be made to generalize the findings to other libraries. It
was the interest of the Director and Board of Trustees to gather not only the opinions of citizens of West
Brookfield who do use the Library, but also the opinions of those who do not use the Library. With this in
mind, the questionnaire was made available at the West Brookfield Post Office, the Senior Center, the Town
Clerk’s office, Country Bank for Savings, the North Brookfield Savings Bank, and the Salem Cross Inn, in
addition to being available at the Library. The questionnaire was also distributed at the Friends of the Library
Annual Book Sale in June of 2016. Finally, the questionnaire was also available online, and was advertised
on the Library’s website and Facebook page.
Validity and Reliability
The questionnaire consisted of 17 questions. 9 of the questions were multiple choice, 1 question was
dichotomous (yes/no), and 4 asked for a response on a Likert Scale. The final questions offered space for
open responses and/or suggestions. The questionnaire was designed with the knowledge that the data would
be analyzed primarily using frequency counts. While efforts were made to ensure that a representative sample
of the population was collected with the questionnaire, the sample was still a self-selected convenience sample.
As a result, by its very nature the reliability - the extent to which the findings can be generalized to the rest of
the population - was unfortunately low.
Error Control
Both the question and answer options for the questionnaire were carefully worded to minimize bias. Likert
scale responses offered even distributions (in other words, an even number of positive and negative choices
was offered, as well as the option for both a Neutral response and a “Not Applicable” response), and several
questions offered a space for respondents to insert their own thoughts, in the event that the options were not
as exhaustive as they were designed to be. The questionnaire also underwent a review by the Library Board
of Trustees.
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Questionnaire Results
Unfortunately, despite these efforts, the response rate was still lower than was hoped for, and as a result, the
margin of error for the questionnaire results is high. Given the diversity of the members of the Planning Board
and the thoroughness and skill employed by the Massachusetts Library System Advisors during the planning
meetings, however, the Board of Trustees and Director believe that they have gathered valid and reliable
information about the community.
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Needs Assessment

Community Priorities
In analyzing the data gathered from the Planning Committee, the Library Staff, and the Community
Questionnaire, several themes began to emerge. These themes are priorities shared by the community, both
for the Library and for the community as a whole. These priorities are indicative of the direction the
community wishes to be moving towards, and have informed Library Staff and Trustees of the role that the
Merriam-Gilbert Public Library can play in helping to meet these goals.
The overwhelming response from the community was that the Merriam-Gilbert Public Library should be a
community center for people of all ages and from all walks of life to appreciate, enjoy, and benefit from.
Many ideas emerged for ways to manifest this vision for the Library. Increasing outreach to the community,
including other town departments and services, was frequently suggested. The community also wishes to
maximize on the diverse knowledge, experiences, skills, and talents of its citizens. Providing more
opportunities for volunteers, such as expanding membership in the Friends of the Library group, are ways
that the Library can assist in accomplishing this.
Members of the community take great pride in West Brookfield’s historical heritage and its vast opportunities
for outdoor recreation. It is very important to the community that its local history and culture be recognized
and preserved, and that the town’s natural resources be respected and maintained. In planning for the future,
members of the Library should be attentive to ways that the Library can help to celebrate the richness of West
Brookfield’s legacy and landscape.
Last, but most certainly not least, it was clear from the data that youth are of utmost importance in West
Brookfield. The community fervently desires to provide opportunities for supreme education and recreation
to its youngest citizens, and the Library is heavily depended upon for assistance in this area. The data
suggested that the community was particularly concerned with finding ways to make young adults feel valued
and cared for.

Library Assessment
In order to assess in what areas the Library was doing well and where opportunities for growth existed, the
opinions of both the community and the Library Staff were gathered. This information has been broken down
into several categories, which shall each be addressed in the following section.
●
●
●
●
●

Building/Facilities
Collection
Technology
Services
Staffing/Open hours
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Building/Facilities
The Library’s 136-year-old building is part of the Historic Downtown of West Brookfield. The Planning
Committee indicated that the community takes great pride in the Library’s beautiful building. At the same
time, it was also desired that the Library continue to modernize internally. An energy audit was suggested to
ensure that the Library is making an efficient use of electricity. The Committee appreciated that the Library
does not have a “stuffy” feel to it, and desires that all ages feel comfortable using the Library, especially
children and young adults. It is also important to the community that the Library be a safe space to spend
time. The Committee indicated that the renovations that have been done on the Library throughout the years
have been positive, and that the building is not of highest priority during the next 5 years.
Like the Planning Committee, the Library Staff are pleased with the renovations that have been done to the
Library’s building to make it accessible to those of all abilities. The Staff desire to continue along this trend
to make the Library a comfortable place for all who visit. Thanks to previous renovations, the Library has a
truly enviable children’s room, and there is a cozy sitting space for adults on the Main Floor by the fireplace.
Over the past year, efforts have been made to create a dedicated space for Young Adults in the Library.
Having an inviting, comfortable space for teens would reach an age group that is frequently underserved in
public libraries. Staff members also suggested that the area at the top of the stairs has a lot of potential,
especially because of the beautiful paintings and stained glass windows that can be enjoyed from this space. A
comfortable chair, a reading light, and perhaps a small table would transform this space into a cozy reading
nook.
Staff also noted that the Staff Room in the Library is currently serving more as a storage room than as a room
in which the Staff can take a break. Library materials currently cover all of the chairs in the Staff Room as
well as the table, making a lunch break something of a balancing act. Shelves in the Staff Room would make
this space far more functional.

Moving Forward
An energy audit has recently been conducted on the Library. The results showed that improving insulation
in the attic and modernizing light fixtures would help the Library to become more energy efficient. An
electrician has since visited the Library to assess the lighting fixtures and to suggest ways to improve the lighting
throughout the Library. Staff also noted that fixing a few drafty windows would help the Library maintain a
comfortable temperature throughout the year.
Houston Security has also visited the Library, and the Board of Trustees has approved a project to install
motion detectors in the Library. Should one of these sensors be triggered, the West Brookfield Police
Department would be notified. This will help to ensure that the Library is a safe place both during and after
Library hours.
Efforts have been made in recent months to carve out a space for young adults in the Library. The Young
Adult collection has been moved upstairs to the Second Floor, and computers for teen use have been installed
in the room housing the Adult nonfiction. More improvements to this space will help to make it a welcoming
place for teens.
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Collection
The results of the Community Questionnaire showed that the vast majority of patrons visit the Library to
borrow materials:

Figure 1

The data also suggests that patrons have little difficulty in getting what they need from the Library:

Figure 2
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The Staff agreed that, on the whole, the Library’s collection of materials was in a good place. Recent
improvements, such as development of the nonfiction materials for children and a thorough assessment of
the adult nonfiction have helped to inform the Staff of where further improvements are needed in the
collection.

Adult Collection
The nonfiction collection sees far less use than the fiction collection in the Library. While it is fairly typical
for fiction to be more popular than nonfiction, increasing awareness of the vast information resources
available to the community may help to increase nonfiction circulation. Updating the nonfiction collection
with new materials will ensure that the information in the collection is complete and up-to-date. One of the
questionnaire respondents wrote that it is often difficult to pull DVDs and Audiobooks off the shelves because
the items are tightly packed together. Another shelving unit would solve this issue. The Adult Services
Librarian noted that patrons frequently make note of DVDs, CDs, and Audiobooks that will not play due to
damage to the discs. Acquiring a disc cleaner and repair machine would save the Library hundreds of dollars
that are spent each year replacing popular materials that have been damaged.

Children’s Collection
The primary need for the children’s collection is more display space. The Children’s Services Librarian noted
that children are more likely to borrow a book if they can see the cover. Currently, bookcases are being used
as display space. New display units in the children’s Library would increase circulation of materials and also
allow for expansion of the collection onto the bookcases that currently display books. The Children’s Services
Librarian has worked to develop the nonfiction collection for children over the years. Two new sets of
encyclopedias of the United States are needed for schoolchildren at the West Brookfield Elementary School,
who often conduct their school research using the Library’s collection. More funds will be needed to
accomplish this, however, as encyclopedias are costly and funds are already tight.

Young Adult Collection
The Library collection that needs the most improvement and expansion is the Young Adult section. The
Library Director has taken on the role of Teen Services Librarian in addition to her other responsibilities,
and has recently conducted a thorough review of materials for teens. Many of the books were discovered to
be outdated or in poor condition. The nonfiction and graphic novels/manga sections are in particular need
of development. More funds are required in order to revitalize this collection.
Technology
Few could argue that technology has not taken on immense importance in modern society. The presence of
technology in both school and the workplace is ever-increasing, and technology skills are becoming more and
more valued. The Planning Committee noted that the Library can take on a leading role in meeting the
technological needs of the community of West Brookfield. By providing free access to up-to-date technology,
the Library would be meeting the needs of students, job-seekers, and those without access to technology at
home, just to name a few beneficiaries. The Planning Committee also noted that technology can play a role
in increasing awareness of all the Library has to offer through the use of social media and the Library’s website.
14

The Community Questionnaire substantiated the importance the Committee placed on technology. As can
be seen in Figure 1, the third most frequently selected reason for visiting the Library was to utilize the
technology available there. When asked what services were of most interest, frequently updated technology
was the second most popular response, as can be seen in Figure 3.

Figure 3

With an awareness of the community’s needs in mind, the Library Staff brainstormed ways to improve,
expand, and update the technology available to patrons. More computers for adults would reduce or eliminate
lines of patrons waiting to use a computer. Acquiring an all-in-one machine that would function as a copier,
fax machine, scanner, and color printer would create space for at least two more computers on the Main
Floor. The most frequent technology request from teenagers has been for video games and video game
consoles. Acquiring these would go hand-in-hand with the creation of a Video Game Club, which would
provide teenagers with a fun, safe social activity after school. The Children’s Services Librarian noted that
tablets are now being used with great success in education. This is a possibility for the Staff to explore in order
to increase services available to children learning to read and to patrons with special needs. Finally, a wealth
of fantastic online resources exists that the Staff believe patrons would benefit greatly from. Subscriptions to
the language-learning database Mango, the genealogy website Ancestry.com, and Encyclopedia Britannica
would round out the technology services offered to the community.
Services
Providing access to technology is just one of the many services that the Merriam-Gilbert Public Library
provides to the community of West Brookfield. Without question Library Services were of paramount
importance to all community members who made their voices heard during the planning process. The
Planning Committee generated an inspiring list of ways in which the Library can coordinate, collaborate, and
partner with other town departments to supplement existing services and offer new ones to all members of
the community.
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A frequent suggestion was to conduct outreach to local schools in order to offer support and to invite children
into the Library. Offering fun activities in the Library were seen as ways to bring children and young adults
into the Library both after school and during summer vacation. The Planning Committee praised the
initiatives that are already under way in the Library and encouraged them to be continued. Examples of these
initiatives include the Summer Library Program that is offered to children. The Committee requested
expanding the Summer Library Program to include tweens and teens, and 2016 marked the first annual Teen
Summer Library Program at the MGPL.
The Children’s Services Librarian has collaborated on projects with the teachers and school librarian at the
West Brookfield Elementary School for several years. Examples of these projects include monthly school
visits by the Children’s Services Librarian to the First Grade class and First Grade Field Trips to the Library,
where students receive their first Library cards, check out books, and enjoy a storytime with the Children’s
Services Librarian. Since taking on the Teen Services role, the Library Director has begun outreach to the
local Middle and High Schools. So far projects have included a presentation on information literacy to
Seventh Grade students, promotion of the Summer Library Program, and classroom visits to update, replace,
or provide Library cards to Eighth Grade students. Plans are in development for classroom visits that will
include tutorials on how to request materials through Interlibrary Loan, and how to access and use the
Library’s databases.
The Planning Committee has encouraged the Library to continue to reach out to schools to increase the ways
the Library can supplement secondary education. Suggestions included creating book groups for older
children and young adults, and creating a tutoring program at the Library.
The Planning Committee also suggested conducting outreach to the nursing home in West Brookfield.
Within the past year, the Library Director has begun visiting the Quaboag Rehabilitation and Skilled Care
Center once a month to facilitate a book club for its residents. The Director also delivers materials to the
Skilled Care Center and retrieves them when the residents are finished with them. The Committee also
suggested coordinating with the Senior Center for ways to increase services to senior citizens, such as
expanding the Library’s Homebound Delivery Services.
Other suggestions for outreach included partnering with the local Boy Scouts/Eagle Scouts, inviting state
representatives to give presentations at the Library, partnering with the Historical Commission and Historical
Society for programs and events, supporting marketing for community events, participating in the Asparagus
Festival, and continuing to seek opportunities for new community partnerships.
The Planning Committee frequently spoke of the benefits of increasing opportunities to volunteer at the
Library. The community shows great pride in the expertise and many diverse skills of its citizens, and desires
the Library to offer programming that would take advantage of this. Drawing volunteers to the Library was
seen as integral to accomplishing this goal. The Committee noted that one of the Library’s strengths was its
active Friends of the Library group, and expanding membership would increase volunteer opportunities.
Many ideas were offered for programming the Library could offer that would benefit the community. Help
with resumes and job applications, programs that would increase social interactions, cultural programs that
would celebrate diversity, local history programs, Library orientations for new patrons or patrons who have
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not used the Library in some time, field trips to local attractions, programs that would teach “dead arts,”
programs on life skills, interests, and hobbies, and more programs for children and young adults were all
suggestions for ways that programming could meet the needs of Library patrons. The Committee noted that
excellent publicity would need to go hand-in-hand with increasing programming offered at the Library.
Other suggestions from the Planning Committee included moving larger events to Town Hall to
accommodate larger audiences, providing a snack area for the community, and inviting outside groups to use
the Library’s meeting space.
The Questionnaire also showed the importance of the services the MGPL provides in addition to lending
materials. Figure 4 indicates that the respondents are pleased with the programs and services that the Library
currently provides:

Figure 4

There is clearly a lot of potential for expansion in programming, however, as is indicated in Figure 5, wherein
respondents indicated what types of programming they would be interested in:
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Figure 5

This graph suggests that the citizens of West Brookfield have a wide variety of interests that can be reflected
in Library programming. Given the amount of interest in programming indicated by both the Planning
Committee and the Questionnaire responses, it is therefore somewhat surprising to see that many of the
Questionnaire respondents had not participated in any programs the Library has offered in the past:

Figure 6
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Increasing publicity surrounding events happening at the Library, as was suggested by the Planning
Committee, is one possible solution to this. Figure 7 suggests that most patrons learn about Library programs
and services at the Library, through Library Staff and/or flyers in the Library.

Figure 7

The Adult Services Librarian also made note of the fact that attendance at adult programming is frequently
low. Creating eye-catching flyers and finding novel ways to advertise events out in the community may help to
increase the community’s awareness of the services offered by the Library.
It was very clear to the Staff that the services and programs that the Library offers to the community are highly
valued and desired. The Staff agreed that the largest barrier to increasing the services the Library offers to the
community is insufficient staffing levels. Given the amount of time and preparation that goes into developing
each and every service and program that the Library provides, increasing Library services beyond their current
levels is simply not realistic with the current size of the Library Staff. The Staff agreed that adding a position
at the Library for a Programs and Services Librarian would solve this problem and allow the Library to expand
the services offered to the community exponentially.
Adding a position at the Library would require an increase in the budget appropriated to the Library by the
town. Barring this ideal solution, the Staff brainstormed for other ideas. One suggestion included increasing
membership in the Friends of the Library group so that Friends members could assist the Staff in developing
and directing programs. While this solution would initially be quite time consuming for the Staff while they
worked alongside the volunteers and trained them in the complexities of programming, it would meet the
Planning Committee’s request for more volunteer opportunities at the Library. Developing programs that
would be self-sustaining, such as the Knitting Group, was another suggested alternative. The Library Director
felt that more programming for young adults was needed at the Library. Creating a Teen Advisory Group
would be extremely helpful in accomplishing this objective.
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Staffing and Open Hours
Overall the community response to Library Staff is extremely positive. Questionnaire responses indicate that
the community is satisfied with the performance, knowledge, and demeanor of Staff members. Questionnaire
respondents were asked to rank the Staff in seven areas. The following graphs indicate the responses.

Figure 8

Figure 9
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Figure 10

Figure 11
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Figure 12

Figure 13
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Figure 14

The Planning Committee was also very complimentary towards the Staff, praising them for trying new things.
While these responses are very positive, more opportunities for Staff to attend workshops and continuing
education programs would further increase the Staff’s abilities to serve the community by staying on the cutting
edge of Library service. Current staffing levels make it difficult for the full-time Staff to be away from the
Library to attend workshops, owing to the minimum staffing levels required by Library policy for the safety
of the Library’s Staff and patrons. Increased funding for part-time staffing would decrease wait times for
patrons and would also reduce pressure on the full time Staff, allowing them to feel that they can take time
away from the Library for Staff development purposes.

Figure 15

Quite humorously, an assessment of the community’s preferences for the Library’s open hours indicates that
the community would prefer that the Library always remain open:
23

Figure 16

Figure 17

The Staff were delighted to see how needed the Library is in the community. The Planning Committee also
noted that expanding the Library’s open hours would be appreciated. The Committee observed that
Saturdays are particularly busy at the Library and noted that increased funding for staffing would allow the
Library to increase its open hours.
The frequency of Library visits by respondents was also very encouraging.
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Figure 18

This data is very promising, and indicates that the community would respond very positively were the Library
able to expand its open hours in the future.
The Staff were not asked to evaluate themselves, but they did indicate that they felt that opening the Library
on Fridays and increasing the Library’s Saturday hours would have a positive impact on the community. The
Library Director suggested that an expansion in services provided would make a review and potential revisions
to the Staff’s job descriptions advisable.
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Goals and Objectives

The following goals and objectives are based on suggestions from the Planning Committee, an analysis of the
data gathered from the Community Questionnaire, and suggestions from the Library Staff.
●

Goal 1. To provide a safe, comfortable, and welcoming place for all to enjoy
○ Objective 1: Create a space for young adults
○ Objective 2: Increase mingling and relaxing in the Library
○ Objective 3: Continue to ensure the safety of the Staff and patrons who use the Library

●

Goal 2. To make the Library a true community center
○ Objective 1: Create activity centers for children and young adults
○ Objective 2: Increase and expand the number and variety of programming offered at the
Library
○ Objective 3: Increase volunteer opportunities at the Library
○ Objective 4: Facilitate the development of hobbies, life skills, and recreational activities in
the community
○ Objective 5: Promote awareness of Library services

●

Goal 3. To maintain the historic value and beauty of the Library building while exploring ways to
reduce the building’s impact on the environment
○ Objective 1: Maintain and preserve the beauty of the Library’s grounds
○ Objective 2: Maintain and preserve the beauty and comfort of the Library’s interior
○ Objective 3: Ensure that the Library is using energy efficiently

●

Goal 4. To establish a network of services throughout the community
○ Objective 1: Establish and strengthen connections and partnerships with other community
services

●

Goal 5. To provide a diverse, relevant collection of both up-to-date resources and materials of
enduring value for the education and enjoyment of the community
○ Objective 1: Ensure and safeguard the quality and variety of the materials offered in the
collection
○ Objective 2: Ensure adequate space for the housing and display of the collection
○ Objective 3: Introduce nontraditional materials into the Library’s collection

●

Goal 6. To support the growing technological needs of the community
○ Objective 1: Expand technology available to patrons
○ Objective 2: Facilitate access to information available online

●

Goal 7. To ensure that the Library Staff have sufficient support and funding to provide outstanding
services and materials to the community
○ Objective 1: Regularly assess the adequacy of current staffing levels
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○

Objective 2: Provide adequate time and resources for continuing education and professional
development for Library Staff
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Appendix A. Library Questionnaire
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Merriam-Gilbert Public Library
3 West Main Street
West Brookfield, MA 01585
(508) 867-1410

How Are We Doing?
Thank you very much for taking the time to fill out this questionnaire. Your feedback and suggestions will be used by the
Library Staff and Board of Trustees to improve the materials and services we provide to you.
This questionnaire should take about 5 minutes to complete. All of your answers will be completely anonymous, so
please feel free to be completely honest with us. That being said, this questionnaire is also completely voluntary. You
may stop taking the survey at any time and skip any questions you do not feel comfortable answering. If you have any
questions about this survey, please feel free to contact Katie at:
kmarsh@cwmars.org, or
(508) 867-1410
Thank you again for your feedback!

Library Use
How often do you visit the library?
 At least once per week
 I don’t visit the library

 At least once per month

 A few times per year

 I’m not sure

If you do not visit the library, why not?
(Please check all that apply)
 The location is not convenient
 The hours are not convenient
 There is no quiet space
 There is no space to talk
 Unpleasant past experience
 I use another Library
 The library is closed on days I would like to visit
 Other (please specify):

 The library’s collection is inadequate
 I buy my own books
 Not in the habit of using the library
 I never hear about library events

What days would you prefer to visit the library?
(Please check all that apply)
 Mondays
 Thursdays
 Sundays

 Tuesdays
 Fridays

 Wednesdays
 Saturdays
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What times of day do you prefer to visit the library?
(Please check all that apply)
 Morning (9am – 12pm)
 Evening (5pm – 8pm)

 Early Afternoon (12pm – 3pm)
 Other (please specify):

 Late Afternoon (3pm – 5pm)

What do you use the library for?
(Please check all that apply)
 Borrow materials
 Attend programs for adults
 Attend programs for children
 Use the Children’s Room
 Use technology (computers, WiFi, fax machines, copiers, printers, etc.)
 Receive help from library staff
 Use Local History resources
 To hang out after school
 To read
 To work
 Other (please specify):

 Attend programs for young adults
 Use meeting space
 Meet with friends and acquaintances
 Use Interlibrary loan resources
 To do homework

Library Services & Programs
Do you find that you get what you need when you visit the library?
 Always
 Usually Not

 Most times
 Never

 Sometimes
 N/A

What services would interest you if they were available at the library?
(Please check all that apply)
 Homebound (disabled and elderly) delivery services
 School & Public Library partnership  Quiet spaces
 Community services referral
 Frequently updated technology
 Other (please specify):

 More seating throughout the library
 Spaces for talking

In which of the following programs have you participated?
(Please check all that apply)
 Programs for Babies and Toddlers (ages birth through 3 years)
 Programs for Young Children (ages 4 through 11)
 Programs for Young Adults (ages 12 through 18)
 Programs for Adults (ages 19 and up)
 None of the above

How well do you feel that the library’s current programs meet your needs and interests?
 Extremely well
 Somewhat badly

 Somewhat well
 Extremely badly

 Neither well nor badly
 N/A
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What programming topics would interest you if they were offered at the library?
(Please check all that apply)
 Art classes
 Computer classes
 Environment
 Fitness/Health
 Genealogy
 Poetry groups
 Writing groups
Other suggestions:

 Author visits
 Crafts
 Film screenings
 Food preparation
 History
 Religion/theology

 Birdwatching
 Disaster preparedness
 Finance
 Gardening
 Music performances
 Science

How do you learn about library services and programs?
(Please check all that apply)
 Facebook
 Library staff
 Word of mouth
 Other (please specify):

 Flyers in the library
 Library website

 Flyers around town
 Newspaper

Staff
How would you rate the staff in the following areas?
(Please assign a rating for each area. If you do not have experience with staff in this area, please circle “N/A”
for Not Applicable.)
Available when needed:
Dedicated to assisting patrons:
Knowledgeable:
Friendly and Courteous:
Capable of providing assistance by phone:
Understanding of your needs:
Welcoming:

Excellent
1
1
1
1
1
1
1

Good
2
2
2
2
2
2
2

Fair
3
3
3
3
3
3
3

Needs Improvement
4
4
4
4
4
4
4

Poor
5
5
5
5
5
5
5

N/A
0
0
0
0
0
0
0

If you require assistance, how long is your average wait to speak with a member of the staff?
 Less than a minute
 Longer than 10 minutes

 Between 1 and 5 minutes

 Between 5 and 10 minutes

Is there anything else you would like the staff to know?
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About You
Finally, we would like to know a little bit more about you. Please remember, these questions are completely optional.

How old are you?

Do you live in West Brookfield?
 Yes |  No

Is there anything you wish to share that was not already covered?

Thank you again very much for taking the time to complete this questionnaire
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Appendix B. Library Questionnaire Raw Data

Question 1. How often do you visit the library?
At least once per week
At least once per month
A few times per year
I'm not sure
I don't visit the Library

34
19
5
0
2

Question 2. If you do not visit the library, why not?
The location is not convenient
The hours are not convenient
The library is closed on days I would like to visit
I never hear about events happening at the
library
The library's collection is inadequate
There is no quiet space
There is no space to talk
I buy my own books
Unpleasant past experience
I use another library
I am not in the habit of using the library
Other

0
1
2
1
0
0
1
3
0
1
1
4

Question 3. What days would you prefer to visit the library?
Mondays
Tuesdays
Wednesdays
Thursdays
Fridays
Saturdays
Sundays
No preference

31
32
37
32
29
28
7
8

Question 4. What days would you prefer to visit the library?
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Mondays
Tuesdays
Wednesdays
Thursdays
Fridays
Saturdays
Sundays
No preference

31
32
37
32
29
28
7
8

Question 5. What times of day do you prefer to visit the library?
Morning (9am - 12pm)
Early Afternoon (12pm - 3pm)
Late Afternoon (3pm - 5pm)
Evening (5pm - 8pm)
Other

27
26
23
26
3

Question 6. What do you use the library for?
Borrow materials
Attend programs for adults
Attend programs for young adults
Attend programs for children
Use the Children's Room
Use technology (computers, WiFi, fax machine, copiers, printers,
etc.)
Use meeting space
Meet with friends and acquaintances
Receive help from the Library staff
Use Local History resources
Use Interlibrary loan services
To hang out after school
To read
To do homework
To work
Other

50
24
1
13
9
22
5
4
12
4
21
4
12
5
3
3

Question 7. Do you find you get what you need when you visit the library?
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Always
Most times
Sometimes
Usually not
Never
N/A

22
33
2
1
0
0

Question 8. What services would interest you if they were available at the library?
Homebound (disabled and elderly) delivery
services
More seating throughout the library
School and Public Library partnerships
Quiet spaces
Spaces for talking
Community services referral
Frequently updated technology
Other

7
11
10
19
8
14
18
1

Question 9. In which of the following programs have you participated?
Programs for Babies and Toddlers (ages birth
through 3 years)
Programs for Children (ages 4 through 11)
Programs for Young Adults (ages 12 through 18)
Programs for Adults (ages 19 and up)
None of the above

13
13
5
0
20

Question 10. How well do you feel that the library’s current programs meet your needs and interests?
Extremely well
Somewhat well
Neither well nor badly
Somewhat badly
Extremely badly
N/A

33
13
5
0
0
6

Question 11. What programming topics would interest you if they were offered at the library?
Art classes

18
35

Author visits
Birdwatching
Computer classes
Crafts
Disaster preparedness
Environment
Film screenings
Finance
Fitness/Health
Food preparation
Gardening
Genealogy
History
Music performances
Poetry groups
Religion/theology
Science
Writing groups
Other

19
8
10
17
6
9
19
7
15
12
25
10
16
27
5
2
9
13
3

Question 12. How do you learn about library services and programs?
Facebook
Flyers in the library
Flyers around town
Library staff
Library website
Newspaper
Word of mouth
Other

10
25
9
24
18
16
20
4

Question 13. How would you rate the staff in the following areas?
Available when needed:
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Excellent
Good
Fair
Needs Improvement
Poor
N/A

46
8
0
1
0
2

Dedicated to assisting patrons
Excellent
Good
Fair
Needs Improvement
Poor
N/A

45
4
0
0
0
7
Knowledgeable

Excellent
Good
Fair
Needs Improvement
Poor
N/A
Friendly and Courteous
Excellent
Good
Fair
Needs Improvement
Poor
N/A

48
5
1
0
0
3

48
7
0
1
0
2

Capable of providing assistance by phone
Excellent
Good
Fair
Needs Improvement
Poor
N/A

39
7
2
0
0
8

Understanding of your needs
Excellent
Good

40
7
37

Fair
Needs Improvement
Poor
N/A

4
0
0
5

Welcoming
Excellent
Good
Fair
Needs Improvement
Poor
N/A

48
6
1
0
0
2

Question 14. If you require assistance, how long is your average wait to speak with a member of the staff?
Less than a minute
Between 1 and 5 minutes
Between 6 and 10 minutes
Longer than 10 minutes

24
32
0
0

Question 15. Is there anything else you would like the staff to know?
All your efforts on behalf of patrons are greatly appreciated Your dedication to the library and the
community is exemplary Pride in the Library and support of each staff member and department is
apparent Professional and well-groomed appearances continue to uphold high standards
Keep up the good work!
Katie Marsh is an astonishing good resource for the community. She is one of the better computer
experts my husband and I have found, when we are unable to figure things out at home. Also, she is very
helpful to the many members of the community who do not own computers, or do not have computer
service at home. This is huge, because so many resources and applications can only be done on-line.
She is also gracious, pleasant and efficient--and acts like she really enjoys serving the community. She is
the fresh young persona that is needed to keep the library relevant as a community gathering place for
learners of every age and interest.
Love the Website ... easy to use and informative. I use the C/W Mars interlibrary system at least twice per
week to download books and periodicals. When I have to order a hardbound/soft cover book from another
library, the notification system via email could be a little more informative, i.e., how long you have to pick
up the article and a quick notation of library hours for convenience.
Hours are terribly inconvenient. More hours are needed when school gets out
My primary research needs call for a research library and answers above have to be interpreted in this
context.
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That I appreciate their kind, caring, knowledgeable assistance and dedication to our community
I believe the staff is doing a very good job. I like the give and take shelves. I also like that the library is
clean and neat. The library is a great resource for me and the entire town. A good library is critical for a
good town.
N/A
Keep doing what you're doing!
Let them keep up the good work
Why is Saturday so noisy? The library used to be quieter. Saturday seems to be a loud social setting.
They're doing a wonderful job. Thank you so much! =)
We appreciate them!
Teen in the reading room does not work - too noisy!
Everyone is welcoming, accommodating, and knowledgeable.
You guys are cool :)
Good job :D
West Brookfield is very fortunate to have such a wonderful and helpful library and staff. It is a special
pleasure to go there and be greeted by caring and helpful staff.
Keep up the good work!!
They go over and above with friendliness and helpfulness AWESOME!!
They are excellent
You are all doing a great job! Thank you
Love the staff, Childrens Room is fantastic, & Mrs. Mary is GREAT!
I have a lot of trouble with the c/w mars - very long wait times and sometimes the item is on the shelf.
I work at a private school which uses this library twice a week currently. Would be very interested if able
to later on Saturdays
Excellent job by all staff. I think this is the best library in the area & our children's room is better than even
large cities!
Too much LOUD talking amongst staff & patrons or amongst staff. All librarys in past I've gone to are
quiet. Loud talking interrupts my concentration.
They are all super spectacular!

Question 16. How old are you?
62
64
42
16
65
59
70
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72
69
68
43
60
34
18
15
74
63
36
71
77
61
67
44
17
86
84
46
75
81
73
66
40
39
58
14
26
57
27
23

Question 17. Do you live in West Brookfield?
Yes
44
No
13
Question 18. Is there anything else you wish to share that was not already covered?
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Love working with the Library staff ... helpful and friendly.
More programs for Babies & Toddlers. More passes to places around MA. West Brookfield History
Presentation.
I feel very fortunate to have this wonderful facility available to our community.
The benches in front of the library are used by a wide variety of people. Great addition! Wandering the
fiction shelves is often how I find a new author or an old favorite who has written a new book. However,
the number of books in the fiction room often seems sparse with empty shelves. Could the higher shelves
be used too? Anyone who needed help reaching a book could easily find assistance.
N/A
Work on promotion techniques When productions are (indecipherable) Like Lucy Stone work
More Kurt Vonnegut?? Please
Nope, but keep up the good work.
Move the reading room downstairs where it is much more quiet.
No.
Nice library - nice programs, nice community service I would not like to see the library become a "target
cut"
Library is more than adequate
Good job!
I'm mostly interested in books to read
Coffee machine in library! You would make a fortune! :-)
Sometimes our books are not checked in - it happens a lot. I check our checked out items online a few
times a week - there always seems to be something on that had been returned. Just an FYI. We love our
library and we visit often!
I attend a boarding school.
Great library - FABULOUS staff
Katie seems to be a great addition to our town.
This library is friendly but sometimes I'm not in the mood & just want to be quiet & left alone. The large
print books section is tricky to follow in terms of alphabetical filing by authors last name. I'm not sure how
to find my way. Sometimes books or movies or bks on CD are misfiled. Please pay attention when filing.
Sometimes filed books (all kinds) or movies are packed so tightly, it is hard to pull them out to look at
them or take them.
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